ADOPTED – DECEMBER 9, 2025

AGENDA ITEM NO. 10
Introduced by the County Services and Finance Committees of the:
 

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AMEND RESOLUTION #23-318 WITH TEACHOUT SECURITY TO REMOVE SECURITY AT THE 30TH CIRCUIT COURT ANNEX AND ADD SECURITY COVERAGE AT THE INGHAM COUNTY FAMILY CENTER

RESOLUTION #25 – 572

WHEREAS, the Ingham County Board of Commissioners previously approved Resolution #23-318 authorizing a contract with Teachout Security (“Teachout”) to provide security services for Ingham County facilities; and

WHEREAS, Teachout provides security at the 30th Circuit Court Annex, 426 S. Walnut Street, Lansing, MI in the amount of $2,750.26 per week (two security guards per day for 9.5 hours per day); and 

WHEREAS, the Visiting Judge Program, which is housed at the 30th Circuit Court Annex, was funded through a combination of the State Court Administrative Office (SCAO) grants and American Rescue Plan Act (ARPA) funds; and

WHEREAS, the Visiting Judge program will end December 31, 2025 and security coverage will no longer be needed at the 30th Circuit Court Annex beginning January 1, 2026; and

WHEREAS, based on a comprehensive physical security assessment at the Ingham County Family Center (ICFC), it was determined that additional Teachout Security is needed to provide on-site monitoring; and

WHEREAS, this additional coverage would span the am Ingham Academy time period and the pm Horizon time period for an additional one security guard for 65 hours per week at a cost of $1,881.75 per week, for an additional yearly cost of approximately $97,851; and 

WHEREAS, this additional coverage at the ICFC would begin January 1, 2026; and

WHEREAS, ICFC security is Michigan Child Care Fund eligible at 75%; and

WHEREAS, funding for the ICFC security is available through the Juvenile Justice Millage. 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby amends Resolution #23-318 to authorize a contract amendment with Teachout Security to eliminate the security at the 30th Circuit Court Annex, 426 S. Walnut Street, Lansing, in the amount of $2,750.26 per week and add security coverage with one security guard at the ICFC for the am Ingham Academy and pm Horizon programs in the amount of $1,881.75 per week.

BE IT FURTHER RESOLVED, that this amendment will take effect January 1, 2026.

BE IT FURTHER RESOLVED, that funding for the ICFC additional security is available through the Juvenile Justice Millage.

BE IF FURTHER RESOLVED, that upon approval of this resolution, the Board Chairperson is authorized to sign the contract amendment after approval as to form by the County Attorney.

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make the necessary budget adjustments to implement this action.
BE IT FURTHER RESOLVED, that all other terms and conditions of Resolution #23-318 remain unchanged and in full force and effect.
COUNTY SERVICES:  Yeas:  Lawrence, Grebner, Sebolt, Peña, Johnson, Maiville
          Nays:  None     

     Absent:  Pratt     
       Approved 12/02/25 

FINANCE:  Yeas: Morgan, Tennis, Sebolt, Polsdofer, Cahill, Maiville, Ruest

          Nays:  None     

 Absent:  Grebner
 
Approved 12/03/25 

